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Introduced by the Council President at the request of the Mayor:
RESOLUTION 2007-1166
A RESOLUTION Confirming the Mayor’s APPOINTMENT OF LYNN A. WESTBROOK AS DEPUTY DIRECTOR OF THE PUBLIC WORKS DEPARTMENT; PROVIDING AN EFFECTIVE DATE.


BE IT RESOLVED by the Council of the City of Jacksonville:


Section 1.

Appointment. The Council hereby confirms the Mayor’s appointment of Lynn A. Westbrook as Deputy Director of the Public Works Department.  Attached hereto as Exhibit 1 is a curriculum vitae of Lynn A. Westbrook.  

Section 2.

Effective Date.

This resolution shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature.

Form Approved:

   /s/ John T. Alderson, Jr. 
Office of General Counsel

Legislation Prepared By: John T. Alderson, Jr.
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LYNN A. WESTBROOK, P.E.

8547 Ethans Glen Terrace CELL: (904) 509-3901
Jacksonville, FL 32256 OFFICE: (904) 630-3525
SUMMARY

e Licensed professional engineer with thirty-two years of increasing experience and
responsibility, including fourteen years at an executive level, in managing government
organizations and programs involved in design and construction of public sector
infrastructure and the maintenance and operation of both facilities and utility systems.

o Extensive experience working with elected officials, federal and state agencies, and the
private sector.

e Proven success in leading a diverse, unionized workforce through empowerment,
encouraging innovation and focusing on processes and customer satisfaction.

CREDENTIALS

e Master of Engineering, Civil, University of Florida, Gainesville, Flornida

e Bachelor of Science, General, U.S. Military Academy, West Point, New York

e Licensed Professional Engineer, Civil Engineering — HI (PE-6206) and FL (#53508)

PROFESSIONAL EXPERIENCE

e AMIO, Public Works Department, Jacksonville, FL. 2005-Present
Currently assisting the Director by managing the maintenance and other operational aspects
of three divisions (Streets and Drainage, Traffic and Public Buildings). These divisions are
comprised of over 500 employees and have an annual operating budget in excess of $50
million and a capital improvement program budget in excess of $130 million. Maintenance
responsibilities cover over 3500 centerline miles of roads, including signs, signals and
drainage systems, and over eight million square feet of public buildings. A recent success
was in posturing the city to receive additional grant funding from FEMA, through a special
pilot program, should the city be affected by a natural disaster.

e Director, Public Works Department, Jacksonville, FL.. 2002-2005
Led/managed the activities of a 750 person department, comprised of six divisions
(Engineering, Streets and Drainage, Traffic Engineering, Real Estate, Public Buildings,
Building Inspection), with an annual operating budget in excess of $70 million and a capital
improvement program budget in excess of $200 million (drainage, fire stations, parks).
Through proactive management and encouraging employees to continuously seek ways to
provide better, cheaper and faster service, the department has stayed within a flat annual
budget each year, yet has increased service levels. Customer satisfaction averages 4.5 on a
5.0 scale, as determined by customer surveys. Additionally, employee satisfaction surveys
have indicated an upward trend in morale, with almost all employees pleased with the
conditions within their immediate workplace. The capital program has fared similarly, as
interagency cooperation and communication is at an all-time high, while internal process
improvements have resulted 1n project delivery on time, on budget and with fewer change
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orders. As a result of departmental successes, was assigned as a member of the Mayor’s
Quality Management Board to set policies and assist process improvement efforts citywide.

Deputy Director, Public Works Department, Jacksonville, FL. 2001-2002

Assisted the Director in leading and managing the department by overseeing the day-to-day
operations, as well as overseeing the department’s quality improvement program. Efforts
resulted in the Department reaching 100% of business plan goals for the first time in seven
years. Also, improved communications and relations with the City’s nineteen council
members, assisting them with issues within their districts, from simple maintenance work
orders to complex legislative initiatives.

Chief, Streets and Drainage Division, Public Works Department, Jacksonville, FL.
1997-2001
Led/managed the activities of over 300 skilled personnel, including professional engineers,
draftsmen, surveyors, and construction tradesmen for paving and drainage work. Responsible
for maintaining 3300 miles of paved and unpaved streets, 220 bridges and over 5000 miles of
drainage channels. Initiated pavement management for proactive prioritization of effort and
facilitated process improvements in all other maintenance activities, which dramatically
reduced complaints and improved customer service. Directed and facilitated process
improvements in all facets of maintenance activities, resulting in productivity improvements
exceeding $1 million. Efforts assisted the City of Jacksonville in winning the Governor’s
Sterling Award for Organizational Performance in 2001.

Chief, Streets and Drainage Division, Public Works Department, Jackson, MS
1995-1997
Led/managed the activities of over 175 skilled personnel, including professional engineers,
draftsmen, surveyors, and construction tradesmen for paving and drainage work.
Maintenance responsibility was similar to Jacksonville, but for a much smaller municipality.
Initiated a proactive maintenance process for the city’s storm water management system that
resulted in improved storm water flow during rain events and reduced customer complaints
by 75%.

Director, Public Works Department, Fort Monroe, VA. 1993-1995

Led/managed the activities of a highly successful, multi-faceted Public Works Department at
one of the Army's major command headquarters. Work force employed 150 personnel,
including professional engineers, craftsmen, water-treatment plant operators, real estate
agents, contract administrators, and construction inspectors. Integrated customer
requirements into every facet of renovation or new construction projects. Embraced and
implemented total quality management concepts throughout the organization, resulting 1n
continuous recognition being received for improved results and customer service.

Various assignments, Army Corps of Engineers Officer 1975-1993
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